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Kentucky will lead the nation in the next wave of educational improvement. Since 1990, 

Kentucky has been a leader nationwide, adopting state standards, intervening in low-performing 

schools and pursuing a comprehensive and long-term approach to reform well in advance of 

other states. Recently, Kentucky has re-energized its strategic agenda to accelerate progress in 

student achievement toward college and career readiness over the 20 years. Its focus on tangibly 

changing teaching practice to increase teacher effectiveness forms the heart of its strategy. In 

addition to the focus on teacher practice, Kentucky is in it for the long term and committed to 

creating innovative solutions that work in rural environments. All initiatives underway or 

planned, including Race to the Top and Senate Bill 1, feed the same strategy. Likewise, unified 

statewide commitment to this strategy, exemplified by the unanimous support of its school 

districts, will support the collaboration necessary to accomplish its goals.  

 

To realize these goals, Kentucky will pursue initiatives that demonstrate that it: 

• expects that all students can and will learn at high levels, codified in internationally 

benchmarked standards 

• ensures great teachers, principals, superintendents and others supporting students, with 

each challenged to perform at a high level and supported to do so 

• measures performance of students, staff, schools and approaches, with access to 

information enabled by an easy-to-use data system 

• turns around performance through aggressive action if/when schools and districts 

persistently fail to get the job done 

 

Specifically, new approaches in these areas that form the pillars of the work include:  

(a) lead adoption of new standards and balanced assessments, building from the Common 

Core work  

(b) a new Continuous Instructional Improvement Technology System (CIITS) that will 

provide student data and teaching resources directly to teachers and principals when and 

where they need it  

(c) a growth model approach to teacher and principal support and evaluation  
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(d) substantially increased capacity, led by the creation of a statewide “District 180,” to 

aggressively turn around persistently failing schools 

 

To most effectively implement the strategies in this application, Kentucky is in the process of 

revising its approach to working with the field. Notably, the new capacity required will be built 

up out in the field, closer to the schools than it has been historically. Three components of this 

new approach: 

• redesigning the Kentucky Department of Education (KDE) to better support work being 

done in districts, schools and – most importantly – the classrooms of the Commonwealth 

• recalibrating the interaction between the state and LEAs to increase two-way 

communication, better connecting what is happening on the ground to the work of the 

state and vice versa 

• relying on (and supporting) pre-existing regional collaborative networks of practitioners, 

coordinated by regional educational cooperatives, to move the work of reform closer to 

where the action is 

 

Throughout its Race to the Top plans, Kentucky has crafted a set of detailed initiatives and 

activities to execute the vision outlined above. More specifically, in the area of Standards and 

Assessments, Kentucky will: 

• adopt and disseminate the mathematics and English/language arts standards (with other 

subject areas to follow) 

• align K-12 and postsecondary education around the new standards 

• build regional networks to unpack the standards and create high-quality, aligned 

instructional supports 

• support ongoing professional learning around the new standards and assessments 

• implement a balanced assessment system, with formative, interim and summative 

assessments all aligned to the new standards 

• increase access to challenging courses to many more students 
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In the area of Data Systems to Support Instruction, Kentucky will: 

• expand the Kentucky Statewide Longitudinal Data System (KSLDS) to include all 

outstanding elements of the America Competes Act, improving connectivity with 

postsecondary data 

• improve accessibility to the KSLDS for stakeholders across the Commonwealth 

• support increased usage of KSLDS, with targeted professional learning opportunities 

• develop the Continuous Instructional Improvement Technology System (CIITS), which 

will provide teachers and principals a complete set of tools to improve instructional 

effectiveness, as well as provide educational decision makers with comprehensive data 

about student instructional outcomes, teacher effectiveness and leadership to inform 

continuous improvement 

• support provision of professional learning to increase access and usage of CIITS 

• provide researchers access to data from the KSLDS and CIITS 

 

In the area of Great Teachers and Leaders, Kentucky will, as part of a comprehensive approach 

to professional growth for all stakeholders, develop and implement a growth model for teacher 

and principals. The growth model will: 

• measure the effectiveness of both individual teachers and principals on one hand and of 

the system as a whole on the other via key performance measures.  At the teacher and 

principal level these include multiple measures of student learning, observations and 

reflections on professional practice. At the system level parent and student surveys as 

well as working conditions surveys 

• evaluate educators against professional standards on a formative and summative basis to 

measure professional practice and growth – using rubrics with multiple performance 

ratings (e.g., Ineffective, Developing, Effective, Highly Effective) 

• provide that information to each educator, from formal evaluations to weekly classroom 

walkthroughs, any time on the online continuous instructional improvement system to 

support their ongoing professional growth 

• use the transparent and actionable performance information available to inform decisions 

going forward, including professional learning, career paths and differentiated 

compensation, tenure conferral, and dismissal 
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By making decisions based on the individual needs of teachers and principals and the 

effectiveness of our system as a whole, we will increase the overall effectiveness of our teaching 

and leading pools. 

 

In addition, in other areas of Great Teachers and Leaders, Kentucky will undertake initiatives 

that: 

• require and support equity-focused data reports from LEAs related to the distribution of 

effective teachers and principals 

• identify, recruit and retain effective teachers and principals in classrooms and schools 

where they are needed most 

• increase the supply of teachers and leaders for high-need classrooms and schools 

• redesign the Quality Performance Index to create a single numerical indicator of 

preparatory program quality to enable a publicly-released ranking of teacher and 

principal preparation programs according to the effectiveness of their graduates (to be 

done by the Education Professional Standards Board) 

• support regional provision of professional learning experiences for successful 

implementation of all new state-developed initiatives 

• create a residency model for new teachers and principals to improve induction into 

teaching and leadership 

• evaluate and continuously improve teacher and principal professional learning 

opportunities 

 

Finally, in the area of Turnaround of Persistently Lowest-Achieving Schools, Kentucky will 

implement a new approach to Educational Recovery that will result in aggressive action for the 

lowest-achieving 5 percent of schools: 

• create District 180, a separate office within KDE that has the authority to take control of 

persistently low-achieving schools and districts, to lead Educational Recovery  

• identify Kentucky’s Educational Recovery Schools, the lowest-achieving schools 

statewide in need of aggressive action, and conduct targeted scholastic audits 
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• create Centers for Learning Excellence to serve as collaborative centers coordinating 

multiple support partners and providers, including regional universities, school support 

organizations and community partners, to Educational Recovery Schools 

• establish Educational Recovery certification and endorsements to create a cadre of 

specially trained Educational Recovery Leaders and Specialists to provide leadership and 

support to Recovery Schools 

• create supportive infrastructure for Educational Recovery, including legislative changes 

 

The successful pursuit of this strategy can be rightly said to hinge on one word: collaboration. 

Kentucky is proud of its unified front in support of this Race to the Top application. A large 

percentage of the 174 LEAs in Kentucky have signed Memorandums of Understanding with the 

state to implement the Race to the Top plans if funded. A Kentucky Race to the Top Advisory 

Council has met throughout this process. It is comprised of the leadership of key stakeholder 

groups whose support has been crucial to the development of the Commonwealth’s Race to the 

Top application. Across the Commonwealth, a statewide Race to the Top stakeholder survey 

revealed strong support for Kentucky’s approach, with more than 75 percent agreeing with 

Kentucky’s vision and strategies. 

 

These goals and this plan would represent dramatic change for the youth of Kentucky and for the 

state overall. At these goals, a much greater percentage of students will be prepared for college 

and career each year, quickly building Kentucky’s workforce and citizenry for the future. 

 

If you have further questions about Kentucky’s Race to the Top application, please contact Race 

to the Top Project Manager David Cook at (502) 564-4201 or david.cook@education.ky.gov. 

 

 


